Center Green Heights Park Association
Board Meeting
October 26,2017

Minutes

CALL TO ORDER: The meeting was called tp order at 6:34 pm. Attending was Audrey
Nelson, Noble Park 2 rep, Kendra Tempest, Apple Green rep, Jonathan Schneider, Noble
Park Commons rep, Tom Eldridge, Noble Park 2 President, Anne Young, Apple Green
President and Amy Scott, Association Manager with RDPM, Inc.

ByLaws: Audrey found the Center Green Heights Park Bylaws and provided them to
Amy for posting on the Center Green Website. Previously, no copies of the Bylaws were
in the files. The recorded Declaration of Covenants is already on the website with the
other HOA documents.

MINUTES: June 2017 minutes, previously €-mailed, approved as presented.

FINANCIAL UPDATE:
Operating Account balance is $77.03. Center| Green needs $3226.24 to finish out 2017.
The initial 2017 assessment did not cover the remaining bills from 2016. Amy had
provided history and detail on all expenses. |After some discussion, the Center Green
board voted unanimously to approve the se¢ond assessment for 2017 to meet this
requirement. Noble Park 2 = $1558.86, Apple Green $330.67, Noble Park Commons
$1259.68. Amy'’s office will send out assessment invoices immediately.

UPDATE / PENDING BUSINESS
1) Ash Trees treated for Emerald Ash Borer by 303 Trees in June ($530)
2) Kendra Tempest appointed as CG rep for Center Green
3) DeeDee distributed Summer Newsletter for CG in July
4) Sod installed on Medians 2 and 3 in August, per approved bid ($4205)
5) Hawthorn Tree planted on Median 4 in August, donated by Noble Park 2 (free)
6) Trimming & removal -volunteer work done by members of Noble Park 2 (free)

7) September water bill reduced by $598, per negotiation by Amy for new sod
establishment '

8) Notice of Withdrawal - received by (G from Noble Park Commons attorney,
effective 1/1/2018. Amy recused frgm specific discussions on matter.

NEW BUSINESS
1) Projects for 2018

a) Sod installation at Median 4. The|board revised their previous approval of
sod installation on Median 4 for 2018, postponing one of the two projects.
Approved: 675 square feet of sod with prep work for $1924. Noble Park 2
committed to paying $300 towards this project, reducing it to $1624.

b) Select Tree Maintenance - the bid submitted from Mountain Tree Care was
approved, for select trimming in 2018, less the juniper removal. Total
approved was $1100.
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Center Green Heights Park Association
Board Meeting
June 28, 2017

AGENDA
Representatives:
Noble Park 2: Audrey ‘DeeDee’ [Nelson - President
Apple Green: Carmela Gabriele
Noble Park Commons: Jonathan Schneid¢r
Manager — RDPM, Inc. Amy Scott

MINUTES: March 2017 minutes, reviewed by

FINANCIAL UPDATE:
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Center Green Heights

Meeting

Minutes

March 20, 2017

Attendance:

Amy Scott Manager, RDMP, Inc

Jonathan Schneider Noble Park Commons
Carmela Gabriele Apple Green

Audrey “Deedee” Nelson Noble Park 2

(First 10 minutes were an introduction to To
Young, President AG).

Financial Update was reviewed:
Operating Account balance is $1791.93. Ap
month. 2017 Statements mailed out last w

Apple Green $2040.77
Noble Park 2 $9620.86
Noble Park Commons $7761.31

Landscape Maintenance — Wa
Amy and DeeDee walked grounds bri

e Snow Removal — Contract signe

m Eldridge, President, NP2 and Anne

et
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k, per approved 2017 budget:
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fly with supervisor Nick Hoag on 3/13/17.

with Boulder Snow Removal for park

sidewalks and perimeter walks along Kings Ridge & 47" Street.

e Bookkeeping / Management -
suggested by board members.

e 2017 Budget approved via e-m
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bank statements, cancelled chec

RDPM, Inc. assumed bookkeeping tasks as

| after January 10, 2017 CG meeting.
ccounting detail to Apple Green -
, budget, financial statements, expense

registers and W-9. Apple Green (gs noted above) paid their assessment for

2016.
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e Website — Deedee followed up with Jim Dimmick, to discuss the process for

updates and the target date is set

for April/May launch. Amy and Deedee are

able to provide information electronically.
NEW BUSINESS: (Audrey’s list — previously e-mailed)

Minutes continued on next page (2 pages tatal).




1) Review and approved punch list for

Stump grind Medium 3 bush (tagged in Yellow Flag)
Remove rusted edging Medium 2 (tagged Yellow Flag)
Replace 2 irrigation heads Medium 2 (fagged in Yellow Flag)
Trim off growths on trunks of 2 Blue Spruce Medium 2

2) Approved of tree bid (Deedee secured 3 bids) with Mountain Tree for removal
of large fallen Willow (across from 4732 Kings Ridge) $2050 and Willow 10”
reduce limb over lawn back to edge of lawn $75. There was a discussion of this
tree work in addition to the tree injections by 303Tree for Ash Borer $530
exceeding CG annual tree budget. Bogrd members discussed that CG has not
had snow and the snow removal budget can be used. Board members also
requested a confirmation of 303Tree gs licensed/insured arborists. Deedee said
she would send confirmation.

3) Spring Clean Up dates will be coordinated by Deedee and announced before
end of March.

4) New lock for irrigation box will be purchased/installed by Deedee.

5) Dr. Earth Natural Fertilizer —Approved for 8 bags @ $34.95 = $279.60 + tax
from Home Depot. Deedee will fertilize turf areas rather than have Ward’s do
work.

6) Ward’s contract: The board made a quick review of services.

7) Criteria for making decisions — Audrey suggested using City of Boulder
recommendations for arborists and tree species.

8) There will be no walk through grounds with independent arborist Steve Day. He
has retired. Amy will try to find other arborists for an independent assessment.
Deedee suggested calling CSU and getting either a faculty member or graduate
student.

9) Deedee suggested we set the 2018 Budget after projects have been identified.
She would like to have the budget in place by Nov/Dec 2017.

10) RDPM — management fee increased from $350/quarter to
$450/quarter ($1800 annually) to include bookkeeping tasks. Board members
signed the RDMP contract at meeting

Meeting adjourned 8:30 pm




January 10, 2017 Meeting

Attendants

Ed Stayer -Apple Green

NPC - Shane Julias

NPC2 - Audrey Nelson

CG Treasurer - Jim Hoerlein
Manager- RDPM - Amy Scott

Financial update
End of year budget is 1861$ not 4000% no

Accounts payable- Amy is currently conte

minutes

ted on Agenda

sting the bill from Longs Peak. They have

charged CG for hand weeding after our request to not apply fertilizer. This service

was not requested by CG.

Apple Green 2016 payment- In august AG

The new company Advance HOA manager

reports which RDPM has provided. CG wil
the outstanding balance. After which the i
action.

Pending Business

Landscape Bids- Out of the three vendors
time of the meeting. Longs Peaks bid was
fall clean ups. Ward’s and Sun & Shade bid

Sod replacement- This project has been c:
the medians that would be less maintena
will ask their members for input and the f
that we can present for final approval.

Water bill- Amy has contested the water ¢
request.

switched property management company.
nent has requested W-9 and financial

I allow AG until February 9t 2017 to pay
ssue will be turned over for collection

only one had responded to the RFQ at the
0,885.00, this does not include spring and
Is are due by the end of the week.

incelled. The board is exploring options for

1ce and require less watering. The board
inal ideas will be folded into a master plan

ost with the city. The city has rejected that




Audrey’s work list-

Large dead tree - Ed will call B&M to requ

not yet requested payment.

Dead bush removal- Approved, to be done

Median 4 bush trimming - Approved, to b

2 Irrigation heads median two. Approved,

has also volunteered to do this if the cost i

Spring Clean up - This topic was briefly di
agreed on post spring walk thru. No date |

Irrigation who is responsible to turn off in

responsible for this action. Due to vandali

Why did irrigation run twice a day? We ex
Where either the valve was shut off or the

save the grass.

Most expensive water bill in CG history - §
Conduct a walk through in spring - topic 1
Median 4 Pine tree - will be done in house

Tree maintenance — Steve Day will consulf

Sod Replacement - See above

Rusted metal edging to be removed - this

Website - Jim D has volunteered to build

80$ annual fee for the site. This has been :

New business - CG will sign a contract fo

Boulder Snow removal will preform the r«

storm rate includes the 47t street area.

Financial Reports - discussion of consol

est they complete the project. B&M has

in house
¢ done in house

will need costs for new company first. Ed
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ee above
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before the annual clean up

- with us on actions needed.

is approved and will be done in house.

the website at no cost. There will be an
approved.

r snow removal along 47® and Kings Ridge.
>moval. Amy will clarify if the 53$ per

dation of invoices and payments under

RDPM has carried out. Amy will provide an adjusted fee that would include the

additional requests.




Jim Hoerlein has resigned from the treasurg position

Financial Review - Options on the method of carrying out a review were discussed.

The leading option is for a member of each|HOA to review the financials together.
No decision has been made.

Property Boundary - The strip along 47 street is part of CG. CG will from this
point on take ownership of it. Audrey will explore the option of inviting Kings Ridge
Condo into CG. Amy will inform their manager of our ownership and that will be
taking over the maintenance of it.

NPC request to be removed from CG - This request was not approved
2017 budget- The budget was review but rot approved. There are still three

outstanding costs that are needed. Those are RDPM, Landscaping cost and the
updated snow removal cost.




